District Health Assessment for Multiple District 2 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 44 0 44 0% 0 0 0 1,387 0 1,387 39 18 21 1.54% 1,443 32 48% 0 0 0% 23% 34% 5% 0 0 1st VDG
272 47 0 47 0% 0 0 0 1,363 0 1,363 14 16 -2 -0.15% 1,355 29 55% 0 0 0% 28% 43% 4% 0 0
2713 T(24) 37 0 37 0% 0 0 0 824 0 824 23 32 -9 -1.08% 781 22 51% 0 0 0% 19% 30% 5% 0 0

2E1 54 0 54 0% 1 2 -1 1,308 0 1,308 29 30 -1 -0.08% 1,336 24 44% 37 17 100% 22% 13% 0% 8 0 2nd VDG
2E2 72 0 72 0% 0 0 0 2,152 0 2,152 30 87 -57 -2.58% 2,077 30 35% 0 0 0% 1% 0% 1% 15 0
2X1 68 0 68 0% 0 0 0 1,763 0 1,763 12 105 -93 -5.01% 1,800 26 51% 0 0 0% 4% 10% 4% 10 0
2X2 T(23) 53 0 53 0% 0 0 0 1,221 0 1,221 8 67 -59 -4.61% 1,126 23 51% 0 0 0% 9% 17% 0% 9 5

2X3 56 0 56 0% 0 0 0 1,631 0 1,631 22 38 -16 -0.97% 1,604 29 38% 0 0 0% 7% 4% 5% 7 0 2nd VDG
2A1 46 0 46 0% 0 1 -1 1,294 0 1,294 13 37 -24 -1.82% 1,384 28 50% 58 17 100% 35% 26% 4% 4 0
2A2 62 0 62 0% 0 (1] 0 1,761 0 1,761 25 41 -16 -0.90% 1,690 28 37% 0 0 0% 15% 6% 6% 12 0
2A3 T(21) 58 0 58 0% 0 0 0 1,243 0 1,243 11 13 -2 -0.16% 1,183 21 55% 0 0 0% 33% 14% 16% 14 6
281 55 0 55 0% 0 0 0 1,734 0 1,734 15 37 -22 -1.25% 1,756 32 45% 0 0 0% 16% 7% 11% 8 0
282 59 0 59 0% 0 0 0 1,722 0 1,722 24 20 4 0.23% 1,655 29 39% 0 0 0% 8% 5% 3% 7 0
283 51 0 51 0% 0 0 0 1,961 0 1,961 31 34 -3 -0.15% 2,036 38 29% 0 0 0% 16% 6% 2% 8 0
284 83 0 83 0% 0 0 0 2,442 0 2,442 36 99 -63 -2.51% 2,257 29 31% 0 0 0% 11% 7% 4% 14 2
285 59 0 59 0% 0 0 0 2,147 0 2,147 27 29 -2 -0.09% 2,225 36 22% 0 0 0% 7% 3% 3% 11 0
904 0 904 0% 1 3 -2 25,953 0 25,953 359 703 -344 -1.31% 25,708 29 42% 44 34 100% 15% 13% 5% 127 13
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District Health Assessment for Multiple District 3 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 41 0 4 0% 0 0 0 963 0 963 17 10 7 0.73% 953 23 44% 0 0 0% 27% 15% 2% 7 1 2nd VDG
3K T(24) 36 0 36 0% 0 0 0 938 0 938 2 9 -7 -0.74% 924 26 39% 0 0 0% 28% 14% 0% 0 0 2nd VDG
3L T(24) 36 0 36 0% 0 0 0 790 0 790 4 7 -3 -0.38% 799 22 47% 0 0 0% 25% 14% 6% 7 0
3A T(24) 35 0 35 0% 0 0 0 921 0 921 7 21 -14 -1.50% 939 26 46% 0 0 0% 31% 20% 9% 6 0 2nd VDG
3H T(24) 25 0 25 0% 0 0 0 825 0 825 4 12 -8 -0.96% 815 33 24% 0 0 0% 8% 8% 0% 4 0
173 0 173 0% 0 0 0 4,437 0 4,437 34 59 -25 -0.56% 4,430 26 41% 0 0 0% 25% 14% 3% 24 1
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District Health Assessment for Multiple District 7 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 31 1 32 100% 0 0 0 804 12 816 7 24 17 -2.04% 856 26 50% 0 0 0% 13% 0% 9% 6 0
71 T(24) 42 0 42 0% 0 2 -2 953 0 953 16 21 -5 -0.52% 987 23 50% 15 0 100% 21% 10% 2% 9 0 1st VDG
70 T(24) 31 0 31 0% 0 0 0 755 0 755 8 17 -9 -1.18% 769 24 52% 0 0 0% 23% 10% 0% 0 0
7N T(24) 38 0 38 0% 0 0 0 800 0 800 20 18 2 0.25% 770 21 58% 0 0 0% 18% 5% 0% 6 0
142 1 143 100% 0 2 -2 3,312 12 3,324 51 80 -29 -0.86% 3,382 23 52% 15 0 100% 19% 6% 3% 21 0
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District Health Assessment for Multiple District 8 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 26 0 26 0% 0 0 0 920 0 920 5 1 -6 -0.65% 908 35 27% 0 0 0% 15% 12% 0% 4 3 2nd VDG
81 T(24) 26 0 26 0% 0 0 0 729 0 729 1 4 -3 -0.41% 744 28 23% 0 0 0% 12% 23% 4% 7 0 1stVDG,2nd
VDG
80 T(24) 33 0 33 0% 0 0 0 834 0 834 15 22 -7 -0.83% 858 25 45% 0 0 0% 45% 39% 3% 8 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 946 0 946 1 21 -10 -1.05% 972 25 45% 61 6 100% 21% 32% 3% 13 6
88 T(24) 40 0 40 0% 1 0 1 1,156 0 1,156 75 26 49 4.43% 1,105 29 30% 0 0 0% 18% 0% 0% 8 2
163 0 163 0% 1 1 0 4,585 0 4,585 107 84 23 0.50% 4,587 28 35% 61 6 100% 23% 21% 2% 40 11
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District Health Assessment for Multiple District 26 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(12) 46 0 46 0% 0 0 0 1,195 0 1,195 17 30 -13 -1.08% 1,253 26 46% 0 0 0% 26% 41% 9% 0 0 2nd VDG
26 M2 45 0 45 0% 0 1 -1 1,524 0 1,524 30 22 8 0.53% 1,530 34 29% 63 0 100% 11% 9% 0% 6 0
26 M3 60 0 60 0% 0 0 0 1,464 0 1,464 28 29 -1 -0.07% 1,449 24 42% 0 0 0% 15% 5% 2% 7 0
26 M4 62 0 62 0% 0 0 0 1,353 0 1,353 10 30 -20 -1.46% 1,387 22 52% 0 0 0% 27% 23% 2% 0 0
26 M5 52 0 52 0% 0 0 0 1,261 0 1,261 15 19 -4 -0.32% 1,290 24 46% 0 0 0% 13% 12% 4% 8 0 2nd VDG
26 M6 T(6) 52 0 52 0% 0 0 0 1,245 0 1,245 11 13 -2 -0.16% 1,276 24 42% 0 0 0% 17% 12% 6% 0 0 2nd VDG
26 M7 42 0 42 0% 0 0 0 1,504 0 1,504 5 16 -11 -0.73% 1,481 36 40% 0 0 0% 26% 19% 2% 3 0
359 0 359 0% 0 1 -1 9,546 0 9,546 116 159 -43 -0.45% 9,666 27 43% 63 0 100% 19% 17% 3% 24 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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